Club Health Assessment for District 204 through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
179171 Guahan Trongkon Linala 10/15/2024 Newly 21 21 0 21 100.00% 0 0 M.vP 1
Chartered
175570 Guam Gold 08/15/2024 Active 28 28 0 28  100.00% 0 2 N M.SC 1
178847 Guam Healthcare Alliance 10/09/2024 Newly 20 20 0 20  100.00% 0 1 M,VP.SC N/R
Chartered
171798 Guam Proa 06/05/2024 Active 23 0 0 0 0.00% 0 2 2 1
178936 Rota 10/04/2024 Newly 24 24 0 24  100.00% 0 1 N/R
Chartered
174354 Saipan Dynamic 07/29/2024 Active 42 42 0 42  100.00% 0 0 0 $220.00
153512 Saipan Eagle 01/12/2023 Active 45 5 6 -1 217% 35 2 0 $2,250.00
Exc Award (06/30/2023, 06/30/2024)
153980 Saipan Eagle 05/17/2023 Active 82 30 9 21 34.43% 61 2 N 0 $1,650.00
Exc Award (06/30/2023, 06/30/2024)
158085 Saipan Invincible 05/22/2024 Active 22 0 0 0 0.00% 0 3 2 N M.SC 2
154913 Saipan Legends 06/23/2023 | Status Quo(2) 13 0 2 -2 -13.33% 26 2 3 M 2 90+ Days
177917 Saipan Resilience 08/30/2024 Active 20 20 0 20 100.00% 0 1 0 $100.00
Clubs more than two years old
52471 AGAT GUAMERICA 02/03/1992 Active 24 1 0 1 4.35% 22 1 N 5
Exc Award (06/30/2017, 06/30/2020, 06/30/20
151477 Dededo La Familia Volunteers  06/27/2022 Active 29 0 0 0 0.00% 24 4 2 R 3
Exc Award (06/30/2023, 06/30/2024)
121535 Guahan Ayudante 03/12/2014 Active 38 1 1 0 0.00% 35 1 2 N 0 $1,400.00
Exc Award (06/30/2017, 06/30/2022, 06/30/20
135033 Guahan Isan Famaguon 06/07/2018 Active 26 0 25 25  -49.02% 50 1 2 N ™ 3 $1,200.00
Exc Award (06/30/2020, 06/30/2021, 06/30/20
134540 Guam Diamond 05/23/2018 Active 68 10 0 10 17.24% 52 0 N 1 $2,000.00
Exc Award (06/30/2019, 06/30/2020, 06/30/20
64353 GUAM GADAO 05/30/2001 | Status Quo(1) 32 0 0 0 0.00% 32 4 1 None ngS'TvM’VP 6 90+ Days | $1,000.00
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Club Health Assessment for District 204 through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Exc Award (06/30/2023)
59256 GUAM GALAIDE 03/13/1997 Active 41 0 0 0 0.00% 42 3 N S 1
Exc Award (06/30/2016, 06/30/2018, 06/30/20
52718 GUAM GUAHAN 03/23/1992 Active 60 2 0 2 3.45% 58 0 N 5
Exc Award (06/30/2017, 06/30/2018, 06/30/20
61230 GUAM HARMONY 11/03/1998 Active 17 1 21 -20 -54.05% 38 3 1 N SC 6
Exc Award (06/30/2016, 06/30/2017, 06/30/20
82854 GUAM LATTE STONE 09/30/2004 Active 55 3 0 3 5.77% 51 1 2 R 0 $1,000.00
Exc Award (06/30/2017, 06/30/2018, 06/30/20
14504 GUAM MARIANAS L C 07/01/1949 Active(1) 46 5 2 3 6.98% 35 15 3 2 N M,SC 8
Exc Award (06/30/2023, 06/30/2024)
133813 Guam Platinum 02/20/2018 Active(1) 16 0 0 0 0.00% 16 8 2 N 8
Exc Award (06/30/2020, 06/30/2024)
97421 GUAM SPIRIT 06/28/2006 Active 25 1 0 1 4.17% 20 1 R 0 $800.00
Exc Award (06/30/2023, 06/30/2024)
59014 GUAM SUNSHINE 01/20/1997 Active 46 0 0 0 0.00% 38 4 R T 7 $400.00
Exc Award (06/30/2017, 06/30/2023, 06/30/20
137964 Guam Tano-Ta 04/11/2019 Active 19 0 0 0 0.00% 18 4 7 R 0
Exc Award (06/30/2024)
151052 Guam Tiffany 06/08/2022 Active 69 8 7 1 1.47% 61 2 1 N 1 $200.00
Exc Award (06/30/2023, 06/30/2024)
100187 MARSHALL ISLANDS 09/14/2007 Active 7 1 0 1 16.67% 7 3 P sc 15 90+ Days
126812 Saipan Alliance 03/30/2016 Active 18 10 2 8  80.00% 36 1 2 3 N T.MSC 0 90+ Days
Exc Award (06/30/2022)
135127 Saipan Centennial 06/20/2018 Active 28 6 1 5 21.74% 50 1 2 N 0 $970.00
Exc Award (06/30/2022, 06/30/2023)
52437 SAIPAN FIL-AMERICAN 01/07/1992 Active 54 2 0 2 3.85% 49 2 R 0 $400.00
Exc Award (06/30/2017, 06/30/2020, 06/30/20
150981 Saipan Infinity 06/06/2022 Active(1) 11 1 0 1 10.00% 15 4 4 R SC 0
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Club Health Assessment for District 204 through November 2024

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
62060 SAIPAN MARIANAS 06/08/1999 Active 30 1 2 1 -3.23% 33 4 3 R VP 0
Exc Award (06/30/2017, 06/30/2021, 06/30/20
135034 Saipan Natibu 06/08/2018 Active 46 8 2 6 15.00% 42 2 2 N 0
Exc Award (06/30/2023)
141404 Saipan Pacific 06/01/2020 Active 31 0 2 ) 6.06% 37 15 3 N 0 $500.00
Exc Award (06/30/2021, 06/30/2022, 06/30/20
53836 SAIPAN UNITY 11/17/1992 Active 60 5 1 4 7.14% 55 0 0 N 0 $2,000.00
Exc Award (06/30/2020, 06/30/2021, 06/30/20
135417 Talofofo Rangers 06/26/2018 Active 12 0 0 0 0.00% 12 4 3 R M,VP,SC 8
59461 TAMUNING STARS 05/02/1997 Active 38 0 0 0 0.00% 33 2 1
Exc Award (06/30/2016, 06/30/2017, 06/30/20
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status™ Date
125843 Guam Serenity 09/23/2015 Cancelled(6*) 08/29/2023
143589 Saipan Fitbeat 11/19/2020 Cancelled(8%) 04/29/2024
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
38 6 0 6 1,286 256 83 173 15.54% 1,083 34 21% 34% 3% 1% 2 100% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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